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About HELVETING

Service Provider for Cross Engineering

MechanicsElectronicsIT/Processes Software Systems
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Consulting & Project Management

Life Cycle Management

Innovation
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About HELVETING

Locations of the HELVETING Companies

Neuenhof AG

HELVETING Engineering AG

Bern

HELVETING Engineering AG

Uzwil SG

HELVETING Engineering AG

Hünenberg ZG 

Headquarters HELVETING Companies

HELVETING Engineering AG

HELVETING International Ltd.

Shanghai

HELVETING International Ltd.

Ebikon

INTRASOFT AGBarcelona

HELVETING International Ltd.
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About HELVETING

Different Markets = Different Processes?

Energy Production & Supply AutomotiveMedtech / Microtechnology

Transportation Industry Pharmaceuticals & Chemicals

Food Industry Semiconductor Industry Consumer Products

Public & Financial Services
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Different Project Types: Fulfillment vs R&D

A Typical Development Process
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Motivator

Project Type

Technology Market Routine vs Creativity

R&D X

Platform Development X X

Feasibility Study X

Redesign X

Retrofit X

Cost Down X

Modularization X X

Fulfillment Project X

Different Project Types: Fulfillment vs R&D

Different Projects Types

12 08.09.2015 Dokumentklassifikation: Extern

 HELVETING Engineering AG Das Kopieren, Verbreiten oder Verändern dieses Dokuments ist ohne explizite Erlaubnis des Urhebers nicht gestattet. 

SWISSED 2015

Agenda

About HELVETING

Challenges in

R&D Projects

Different Project Types: 

Fulfillment vs R&D

Challenges in

Fulfillment Projects

Conclusions

PQForce Show Case 2

PQForce Show Case 1



08.09.2015

6

13 08.09.2015 Dokumentklassifikation: Extern

 HELVETING Engineering AG Das Kopieren, Verbreiten oder Verändern dieses Dokuments ist ohne explizite Erlaubnis des Urhebers nicht gestattet. 

Challenges in R&D Projects

Reality is Different
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Traditional Process Knowledge-Based

Product

Specifications

As specific as possible and as

early as possible.

Rough objectives at start. Details 

learned with the project. 

Design Decisions As early as possible. As late as possible.

Project Planning Key decision to be made

early for planning. Test to

pass.

Determine latest reasonable date

when decisions can be made. Plan 

to learn about customers’ needs 

and technologies.

Project 

Management

Rather administrative –

project planning and

compliance.

Rather technical – eliminate weak

alternatives in planned loops. 

Converge to optimal solution. 

Challenges in R&D Projects

Knowledge-Based Development
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Challenges in R&D Projects

Agility in the Stage-Gate Process

RealisationSchöpferische Phase

Konzept Detail ProtoMS4 MS5
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Seite 16 Die vorliegenden Informationen sind unverbindlich und stellen weder ein Angebot von Entwicklungs- oder Beratungsdienstleistungen noch ein Produktangebot dar.

Show Case 1
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ÅWe have…

ïa running development project with allocated resources

ÅWe want to…

ïadapt the creative phase (planning scenario)

ï introduce another feasibility iteration

ïcheck for available resources with the required skills

ïactivate the new scenario

PQForce Show Case 1

Agility in the Stage-Gate Process
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ÅWe had…

ïa running development project with allocated resources

ÅWe have just shown you how to easily…

Vadapt the creative phase (planning scenario)

V introduce another feasibility iteration

Vcheck for available resources with the required skills

Vactivate the new scenario

PQForce Show Case 1

Agility in the Stage-Gate Process

Quick & simple project management!
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ÅGlobal Player in the Oil and Gas Industry

ÅMajor production centers located around the globe

ÅEngineering and service centers on all continents

ÅLarge number of fulfillment projects in parallel (Portfolio)

ÅContract for new project expected

ï Installation of a gas turbine on an Oil Platform 

ïStandard Product 50 MW

ï Installation Q3 2016

ÅCan we do it?

Challenges in Fulfillment Projects

Typical Situations for Fulfillment Projects
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ÅWe have…

ïa portfolio of planned fulfillment projects

ÅWe want to…

ïadd an incoming fulfillment project (template-based)

ïcheck for available resources

ïmove the project phases in order to get an optimal portfolio fit

ïactivate the new project

PQForce Show Case 2

High-Priority Fulfillment Project
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ÅWe had…

ïa portfolio of planned fulfillment projects

ÅWe have just shown you how to easily…

Vadd an incoming fulfillment project (template-based)

Vcheck for available resources worldwide

Vmove the project phases in order to get an optimal portfolio fit

Vactivate the new project

PQForce Show Case 2

High-Priority Fulfillment Project

Quick & simple project management!
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Reporting

ÅKPIs

ÅPerformance Analysis

ÅPlan vs Actuals

Å…

PQForce – Take Control over Your Projects

Executives

Project 

Leaders
PMO

Department 

Managers

Skill Group 

Leaders

PQForce

Integrated Webapplication

V Multiproject and Order Management

V Resources Management

V Process Automation

Portfolio

Managers

Project Members

Planning Data

ÅProjects

ÅScenarios

ÅPriorities

ÅPhases

ÅTasks

Å…

Actuals

ÅResources

ÅSkills

ÅAvailabilities

ÅEfforts

Å…
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ÅWe provide THE planning 

tool that allows for 

maximum flexibility based

on proven project type-

dependent processes.

ÅThe available options 

(resources, skills, production

sites) are immediately visible 

to the planner – on a global 

level.

SWISSED 2015

Conclusions

PQForce is your tool!

www.pqforce.com

Visit us at the HELVETING 

booth no. 7.
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„Wie mit Cross Engineering aus 1 + 1 = 3 wird.


